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Task

1 PSM Internal Audit
2 PSM External Audit
3 {5Y) HAZOP Revalidation

4 nnooglueyminliaay

AR

1 4 W untedesygna i l¥hauuazlseneunvmsluiiaugammnisuiui 30 suriey 2563 (lidesanlueygia)
(1Y) PSM Internal Audit M3e451847% PSM Internal Audit aomsiian Iasluszuy e-pp seludeummnsuvoddldaly
(3Y) PSM External Audit MTd9518914 PSM External Audit fonisiiay Maaluszuu e-pp maludoummeuwssilda’ly

[V I N S )

Piivate & Conlidental

PSM Timeline (10Y) 2565-2574

2566
(2023)
NY.-65  NB.-66
.. - 65

Tudafi 3 Avades v liifudsudimanvesynn 51

2567
(2024)

Nn.e. - 67

.0, - 68

n.A. - 68

An - 68

n.U. - 69

nu.-78

(5Y) HAZOP Revalidation I-4 1hass wauaensuTssnuasamgaiui 16/10/63 Tasumisdeasusuiui 10/11/63

ne.-71

n.a.-71

2573
(2030)

ne.-72

ne.-73

A -68

©GT

1. 3 OD Projects achievement per plant

Communicate SHE & Plant

Conduct By

Comporate

Process Safety Management (PSM) Planning 2023 rev.1 23-3-23

Key results/Deliverables l Jan | Feb | Mar| Apr | May | Jun | Jul | Aug ’ Sep | Oct | Nov | Dec ’ Jan | Feb

Understanding KPL & OD
Concept

OD Project Commitment & Develop
project charter

PSM Committee /
OD Project Team

3 OD Project Charter

Implementation Execute

OD Project Team

100% Completed Action items
in OD Action plan

Monltoring and Tracking Status

PSM Committee /
Q0D Project Team

Monthly Project Status Report

Monltor and review OD Project
Ac tin BU i

SC Meeting / OD
Project Team

. MAEs Management and PSM Intemal Audit by Plant

Achieve expected deliverable as
in project charter

PSM Commitiee

IEAT

+ Communicate SHE & Plant Corporate Understanding KPI

+ Review Quallfy Auditor SHE Qualify Auditor

: v";‘:l"'"a::’o“n""“ atlieasti2Bowtie Baryiey Auditor Draft PSM Intemal Audit report

: S‘e: e’::::r? RlsKlatiT8/ZU O )& Al Bow Tie Diagram, PIP

* Foltow up Recommendation from Al Valiq Prevention & Mitigation
previous Valldation Barrier

* Assessment PSM System (14 Element) Auditor Validation Report

* Finalize PSM Internal Audit Report Auditor PSM Internal Audit report

* Submit Internal Audit Report 2023 to SHE Compliance with IEAT Law




Process Safety Management (PSM) Planning 2023 sGT

Conduct By Key results/Deliverables Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct Nov | Dec lan Feb

3. Element Review

- PSM System Compllance
I Element Review Element Leader OFT Olose Out

4. PSM Leading Indicators

- PSM Leading Indicators Setf Audit Element Leader | piortVY Performance

5. Field Risk Assessment (FRA) & Task Observation

. Deviation/Posltive Finding
Conduct FRA/Task Observation as ptan All {as plan) Knowledge Sharing
* Recognition SHE MNewsletter -
She
+  Reinforce FRA Transformation Improvement Plan
Team

6. ILP Refresh Training for VP,DM

+ Classroom Tralning & Workshop SHE Understanding ILP R&R
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